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Today’s presentation to the Legislative Task Force to Study the Realignment of Higher Education is 
intended to provide state and national context to support the objectives of the task force.  Those 
objectives, as they have been stated in the enabling legislation and by the task force chair, include:  

• Examining the potential for efficiencies in Arkansas higher education in light of any identified 
redundancies 

• Determine methods for improving efficiencies through cost-saving mechanisms 
• Improving accountability to the General Assembly 

In light of these objectives, the presentation is organized around the financial and governance contexts 
which should be considered in addressing the desired improvements in efficiency and effectiveness of 
Arkansas higher education. The following is an outline and summary of the presentation:  

• Expense data: An examination of resource allocation decisions for Arkansas institutions in 
comparison to other states. Existing research shows that these decisions can have a direct 
impact on the effectiveness of institutions, as measured by student retention and graduation 
rates. One significant factor in resource allocation is institution size, with smaller institutions 
exhibiting dis-economies of scale.  

• Revenue data: The two primary sources of operating revenues for most public institutions are 
state appropriations and tuition and fees. The proportion of cost born by either the state or the 
student can impact affordability and, ultimately, student success rates.  

• Governance structures: The Education Commission of the States has collected information on 
the governance structures of higher education in all 50 states. Though the information is now a 
bit dated, it does shed light on the complexity of determining an appropriate governance model.  

• Other State Activities: Arkansas, of course, is not the only state where changes in governance 
structures are being considered or, in some cases, have already occurred. Examining these other 
changes could shed light on considerations in our state or may demonstrate that changes are 
highly dependent on state context and are be readily transferrable from state to state.  

• Consortial arrangements: Institutions have a history of using consortia as a method to reduce 
costs and/or improve student outcomes. These arrangements are one alternative to governance 
changes that can be used to achieve the objectives of the task force.  
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EXPENSE DATA: ARKANSAS AND US



Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset
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EXPENSE COMPARISON: ARKANSAS AND NATIONAL AVERAGE

Expense Category Expenses FY14
AR % of 

Total
National 
Average

Expenses @ 
Natl Avg Difference

 Instruction 942,974,665     34.1% 37.0% 1,023,337,040  80,362,375   
 Research 296,723,940     10.7% 12.1% 335,547,633     38,823,693   
 Public Service 206,641,033     7.5% 5.0% 137,760,689     (68,880,344) 
 Academic Support 212,135,117     7.7% 9.7% 268,280,251     56,145,134   
 Student Services 157,499,157     5.7% 6.8% 187,893,731     30,394,574   
 Institutional Support 370,940,524     13.4% 10.5% 290,406,457     (80,534,067) 
 Auxiliary 317,430,743     11.5% 10.9% 300,869,139     (16,561,604) 

Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset



REVENUE AND AFFORDABILITY: 
ARKANSAS AND US



Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset
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Source: AFTER THE GREAT RECESSION: HIGHER EDUCATION’S NEW NORMAL

http://uaedpolicy.ua.edu/uploads/2/1/3/2/21326282/2016_1-14_2015_access_and_finance_report.pdf


Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset



Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset



Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset and
US Census Bureau Median Household Income by State – Single-Year Estimates



Source: Integrated Postsecondary Education Data System, Fiscal Year 2013-14 Dataset



GOVERNANCE STRUCTURES ACROSS 
STATES



http://www.ecs.org/postsecondary-governance-structures/



SELECTED STATES GOVERNANCE STRUCTURE

Alabama – Coordinating agency; responsibilities equivalent to 
ADHE; multiple university governing boards; Community College 
System Board of Trustees created in 2015 moved governance from 
the Board of Education (K-12)
Georgia – Board of Regents; single governance authority for all 
colleges and universities
Kentucky – Coordinating agency; authority to set institutional 
mission and plans, establish accountability, set admission standards, 
set tuition rates; multiple universities, one community and technical 
system



SELECTED STATES GOVERNANCE STRUCTURE

Louisiana – Board of Regents;  planning and coordination 
authority; 3 university systems, one community and technical college 
system

Mississippi – Board of Trustees is governing body of public 
universities; State Board for Community and Junior Colleges is a 
coordinating agency for the 15 community colleges

Missouri – Coordinating Board for Higher Education; 
responsibilities equivalent to ADHE; multiple institutions with 
separate governing boards



ACTIVITY IN OTHER STATES



GEORGIA



ALABAMA



TENNESSEE



FLAGSHIPS



GOVERNANCE AND CONSORTIA



FLORIDA





QUESTIONS?
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